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The Kyrgyz Republic is building a flexible, open, national education system that
meets modern requirements, relying on the best traditions of domestic education and
international experience.

The strategy for the impact and dissemination of the results of the HiEdTec Erasmus
+ project in Kyrgyzstan was developed to ensure the sustainability, application and
use of the project results to adapt the education system to the digital generation by
developing and effectively using innovative educational technologies and didactic
models in learning, thereby providing an opportunity for EVERYONE to learn at
ANY time, in ANY place with the help of ANY teacher, using ANY device.

The purpose of the Strategy 1is to expand the impact of the project at the national level
and to raise awareness of the project's activities during the project and after its
completion. The tasks of the Strategy is to ensure that the impact of the project goes
beyond the directly involved institutions.

This Strategy contains the maintenance and tasks for the impact and dissemination of
project results, as well as, the Strategy states:

» Types of activities for the dissemination of project results to be carried out jointly
with the Ministry of Education and Science of the Kyrgyz Republic.

* tools / tools to be used;

Maintaining a strategy for the impact and dissemination of the results of the
HiEdTec project in Kyrgyzstan.

By the end of the project, a significant adaptation of the education system to the
digital generation will be ensured through the use and effective implementation of
innovative educational technologies and didactic models based on ICT in the
educational process and the recognition of the project result in Kyrgyzstan will be
increased.

Strategy objectives
1. Raising awareness of the result of the project in educational institutions and in
society in general.
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2. Dissemination of the concepts of adapting the education system to the digital
generation among universities.

3. Supporting established IET centers and virtual classrooms in achieving goals and
sustainability.

4. Continuing the training of university teachers and lecturers for the acquisition of
digital skills and innovative teaching and learning methods at the IET center.

5. Open educational resources and a Cloud-based virtual library of the digital
educational resources.

Action plan of the three partner universities, together with the Ministry of Education
and Science, to implement the Strategy for the impact and dissemination of the results
of the HiEdTec project at the national level in the Kyrgyz Republic:

1. Raising awareness of the results of the project in educational institutions and
in society in general.

a. Publish information about the results of the project on the official website and
on the social pages of the Ministry of Education and Science of the Kyrgyz Republic.

b. Publish a number of articles in the media to disseminate the results of the
project

c. Inform about the progress of the project and about the results at conferences
and meetings of rectors

d. Organization and holding of conferences and seminars with the participation of
heads of universities and countries that determine educational policy; university
professors who are trainers / lecturers and students to raise awareness of the need to
adapt the education system to the digital generation.

2. Dissemination of the concepts of adapting the education system to the digital
generation.

a. The concept will be used to draw up the MES plan for 2021

b. With the assistance of the ministry, the soft version of the concept will be
provided to the rectors of all universities in the country.

c. The concept will be published on the websites of each of the partner
universities and made available to all university professors in the country.

d. The concept will be presented and explained at national meetings of rectors,
scientific sessions and conferences.
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3. Support the IET centre and virtual classrooms in achieving goals and
sustainability.

a. The centre and the halls will be used to introduce and test new educational
technologies and prepare the teaching staff for their effective use in formal education.

b. The ministry will also recommend other universities in the country to establish
similar centres for innovative educational technologies and active learning classes.

c. Photos of the centre and auditoriums will be published on the website of each
of the partner universities, as well as in social networks.

4. Continuing the training of university teachers and lecturers for the acquisition
of digital skills and innovative teaching and learning methods at the IET centre.

a. The project's virtual library will be published on the websites of each of the
partner universities and distributed to university faculty.

b. The ministry will also recommend that other universities in the country use all
of the project's Virtual Library materials to prepare teachers for digital skills and
innovative teaching methods.

c. Trained trainers as well as teachers from partner universities organize similar
courses at other universities in Kyrgyzstan.

5. Open educational resources and a Cloud-based virtual library of the digital
educational resources.

a. With the assistance of the Ministry, open educational resources and a cloud-
based virtual library will be provided to other universities in the country.

b. With the assistance of the Ministry, instructions on creating web courses,
making presentations, recording video lectures, creating interactive multimedia
teaching materials and virtual laboratories will be provided to other universities in the
country.

c. In workshops, sessions and conferences, the creators of this virtual library and
educational resources will share their experiences with colleagues from other
universities.

d. Open educational resources meeting all the requirements will be included in
the virtual library of digital educational resources in the cloud.
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