
 

 

15.11.2018 – 14.11.2019 

 
Activities Total 

duration 

(number 

of weeks) 

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 
Ref.nr/ 

Sub-ref 

nr 

Title 

1.1, 1.2 Questionnaire & Compendium of Good Practices 5 1= 1= 2= 1=         

1.3, 1.4 A Google Forms Survey  & Recommendations 9 1x 1x 4x 2x 1x=        

1.5 Sustainable academic network  4      1x= 1x= 1x= 1x=    

1.6 Inter-project coaching 3     1x 1x 1x      

2.1 Draft versions of the Concepts  6     2x= 2x= 2x=      

2.2, 2.3 Final version of the Concepts, printed and published 10        2x= 2x= 2x= 2x= 2x= 

3.1 IET Centres 6          2x= 2x 2x 

3.2, 3.3 Active learning classrooms, Virtual classroom. 2            2x= 

5.1 Quality Assurance (QA) Plan 3 1x= 1x= 1=          

5.2 
Evaluation report on the questionnaire, survey and 

report in WP1 
2     1x= 1x=       

5.11 Evaluation of the project meetings  2     1x=    1x=    

6.1 Project dissemination and exploitation plan 3 1x= 1x= 1=          

6.2 Project website and cloud based project space 8 2= 2= 2x= 2x=         

6.3 
Publications in professional journals, newspapers, 

magazines and brochures, social media 
3    1x=    1x=    1x= 

7.1-7.3 Rules, Management structure,  Partner agreements 3 1x 1x 1x=          

7.4 Continuous project coordination and management 48 4x= 4x= 4x= 4x= 4x= 4x= 4x= 4x= 4x= 4x= 4x= 4x= 

7.5, 7.6 Project meetings 2    1x=    1x=     
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15.11.2019 – 14.11.2020 

 
 

Activities 
Total 

duration 

(number 

of weeks) 

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 Ref.nr/ 

Sub-ref 

nr 

Title 

2.3 
The concepts printed and published on the web site 

of all partner country universities 
2 2=            

3.1 IET Centres 4         1x 1x 1x 1x 

3.2, 3.3 Active learning classrooms, Virtual classroom 1            2x 

3.4 Handbook of IET 6   2x= 2x= 2x=        

4.1 
Syllabus of a course for the acquisition of digital 

skills and innovative teaching and learning methods 
2 2x=            

4.2 Courses for trainers  9 1x= 1x 1x 1x= 1x= 1x 1x 1x 1x    

4.3 Courses for lecturers  6          2x 2x 2x 

5.3 Evaluation of the developed Concepts 2  1x= 1x=          

5.5 Evaluation of the developed Handbook of IET 1      1x=       

5.6 
Evaluation of the syllabus of the course for the 

acquisition of digital skills and IT&LMs 
1  1x=           

5.7 
Evaluation of the courses for trainers for the 

acquisition of digital skills and IT&LMs 
1          1x=   

5.11 Evaluation of the project meetings  1  1x=           

5.12 Internal Evaluation of the Progress report 1    1=         

5.14 External Evaluation of the Progress report 2    2=         

6.3 
Publications in professional journals, newspapers, 

magazines and brochures, social media 
2   1x=         1x= 

6.4 

Workshops for presenting the Concepts of 

adaptation of the education system to the digital 

generation to the target groups. 

3       1x  1x  1x  

7.4 Continuous project coordination and management 48 4x= 4x= 4x= 4x= 4x= 4x= 4x= 4x= 4x= 4x= 4x= 4x= 

7.7 Project meetings 1 1x=            
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15.11.2020 – 14.11.2021 

 
Activities Total 

duration 

(number 

of weeks) 

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 
Ref.nr/ 

Sub-ref 

nr 

Title 

1.5 

Sustainable academic network for sharing 

experience and exchange of good practices in the 

field of IET&DMs 

2       1x= 1x=     

3.1 IET Centres 4 2x 2x           

4.3 
Courses for lecturers for the acquisition of digital 

skills and innovative teaching and learning methods   
6 2x 2x 2x          

4.4 Open educational resources (OER) 22    2x= 2x= 2x= 2x= 2x= 3x 3x 3x 3x 

5.4 
Evaluation reports on the Centres for Innovative 

Educational Technologies 
2   2x          

5.8 

Evaluation of the courses for lecturers for the 

acquisition of digital skills and innovative teaching 

and learning methods   

2    2x=         

5.11 Evaluation of the work meetings  2       1x=     1x= 

6.3 
Publications in professional journals, newspapers, 

magazines and brochures, social media 
2   1x=        1x=  

6.5 

Regular workshops for professors and invited 

lecturers for the acquisition of digital skills and 

innovative teaching and learning methods 

3 1x    1x    1x    

7.4 Continuous project coordination and management 48 4x= 4x= 4x= 4x= 4x= 4x= 4x= 4x= 4x= 4x= 4x= 4x= 

7.8,7.9 Project meetings 2      1x=     1x=  
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15.11.2021 – 14.11.2022 

 
Activities Total 

duration 

(number 

of weeks) 

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 
Ref.nr/ 

Sub-ref 

nr 

Title 

1.5 

Sustainable academic network for sharing 

experience and exchange of good practices in the 

field of IET&DMs 

2         1x= 1x=   

4.4 Open educational resources (OER) 24 3x 3x 3x 3x 3x 3x 3x 3x     

4.5 
Cloud-based Virtual Library of the digital 

educational resources 
10     2x= 2x 2x 2x 2x    

5.9 Evaluation of the OER 7    1x= 1x= 1x= 1x= 1x= 1x= 1x=   

5.10 
Evaluation of the Cloud base Virtual Library of the 

DER 
2          1x= 1x=  

5.11 Evaluation of the work meetings  3    1x=    1x=    1x= 

5.13 Internal Evaluation of the Final Report 2            2= 

5.15 External Evaluation of the Final report 2            2= 

5.16 

Independent external audit of the financial section 

of the final report - "Audit Certificate on the Final 

Financial Report”. 

3            3= 

6.3 
Publications in professional journals, newspapers, 

magazines and brochures, social media 
3    1x=    1x=   1x=  

6.5 

Regular workshops for professors and invited 

lecturers for the acquisition of digital skills and 

innovative teaching and learning methods 

3 1x    1x    1x    

6.6 Final dissemination conference 1           1x=  

7.4 Continuous project coordination and management 48 4x= 4x= 4x= 4x= 4x= 4x= 4x= 4x= 4x= 4x= 4x= 4x= 

7.10-7.12 Project meetings 3   1x=    1x=    1x=  

7.14. Final Report 2            2x= 
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