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MINUTES and MAIN RESULTS
of the MEETING
held on 7 July 2020 in Internet

Bulgaria — 11:00 local time
Portugal — 09:00 I.t.
ltaly and Luxembourg — 10:00 I.t.
Tajikistan, Turkmenistan and Uzbekistan — 14:00 ..
Kazakhstan and Kyrgyzstan — 15:00 I.t.

In this Meeting representatives from 19 partners institutions from Bulgaria,
Italy, Luxembourg, Portugal, Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan
and Uzbekistan took part.

Agenda

11:00 — 11:10 | Opening: :-)
Speaker: Angel Smrikarov

11:10 — 11:20 | New information about final completing recommendations of the
monitoring visits - P2, P7, P9, P11, P16

11:20 — 11:30 | Information about the training of trainers
Speaker: Silvia Nolan, Joana Neto

11:30 — 11:40 | Presentation about the summarized report of evaluating the training
of trainers, Kazakhstan — P3

11:40 — 11:50 | Presentation about the summarized report of evaluating the training
of trainers, Kyrgyzstan — P5

11:50 — 12:00 | Presentation about the summarized report of evaluating the training
of trainers, Tajikistan — P9

12:00 — 12:10 | Presentation about the summarized report of evaluating the training
of trainers, Turkmenistan — P13

12:10 — 12:20 | Presentation about the summarized report of evaluating the training
of trainers, Uzbekistan — P15

12:20 — 12:30 | Presentation about equipping the rooms, organized training courses
and e-resurces: Partner 2 - using a model

12:30 — 12:40 | Presentation about equipping the rooms, organized training courses
and e-resurces: Partner 3 - using a model

12:40 — 12:50 | Presentation about equipping the rooms, organized training courses
and e-resurces: Partner 4 - using a model

12:50 — 13:00 | Presentation about equipping the rooms, organized training courses
and e-resurces: Partner 5 - using a model

13:00 — 13:10 | Presentation about equipping the rooms, organized training courses
and e-resurces: Partner 6 - using a model

13:10 — 13:20 | Presentation about equipping the rooms, organized training courses
and e-resurces: Partner 7 - using a model

13:20 — 13:30 | Presentation about equipping the rooms, organized training courses
and e-resurces: Partner 8 - using a model

13:30 — 13:40 | Presentation about equipping the rooms, organized training courses
and e-resurces: Partner 9 - using a model

13:40 — 13:50 | Presentation about equipping the rooms, organized training courses
and e-resurces: Partner 10 - using a model

13:50 — 14:00 | Presentation about organized training courses and e-resurces:

Partner 11 - using a model
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14:00 — 14:10 | Presentation about organized training courses and e-resurces:
Partner 12 - using a model
14:10 — 14:20 | Presentation about organized training courses and e-resurces:
Partner 13 - using a model
14:20 — 14:30 | Presentation about equipping the rooms, organized training courses
and e-resurces: Partner 14 - using a model
14:30 — 14:40 | Presentation about equipping the rooms, organized training courses
and e-resurces: Partner 15 - using a model
14:40 — 14:50 | Presentation about equipping the rooms, organized training courses
and e-resurces: Partner 16 - using a model
14:50 — 15:00 | Future tasks.
What we have to do to the next meeting in Bishkek, Kyrgyzstan
Speaker: Angel Smrikarov
15:00 — 15:10 | 6™ project meeting plan
Speaker: Mirlan Chynybaev

The participants in the meeting were greeted by a Bulgarian folk dance.
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Opening the meeting by Angel Smrikarov —
Coordinator of the project HIEdTec

The meeting was moderated by
Tzvetomir Vassilev and Stoyanka Smrikarova
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New information about final completing recommendations
of the monitoring visits —
P2, P7, P9, P11, P16

P2 and P7 did not have anything new to add about completing recommendations of
the monitoring visits.
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Gulnora Anvarova (P9) informed the partners that within another project 5 new
Centres of Innovative Educational technologies will be established at the Tajik
Technical University, which will help for the dissemination of the HiEdTec project
ideas and results. The National Erasmus Office was informed about this.
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P11 and P16 just mentioned that there wasn't any new developments.
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Information
about the training of trainers
Speaker: Silvia Nolan, Joana Neto
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The training of trainers on the handbook part 2 was conducted as an online course,
organized by Silvia Nolan and Joanna Neto by the University of Coimbra. It took one
month and 10 days and 76 trainers were trained. The majority completed all
activities, there are several groups who are completing their projects now. All trainers
will be able to use the materials produced in the course for training the lecturers at
their universities. The course will be open until the end of 2020.
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Presentation about the summarized report of evaluating the training of trainers,
Kazakhstan — P3.

The survey results were not processed yet and were not presented. This will be done

at the next meeting.

Presentation about the summarized report of evaluating the training of trainers,
Kyrgyzstan — P5.

The survey results in Kyrgyzstan were not processed yet and were not presented.

This will be done at the next meeting.

Presentation about the summarized report of evaluating the training of trainers,
Tajikistan — P9.

Summarized results were presented. The report was published on the project web

site in Russian and English
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Presentation about the summarized report of evaluating the training of trainers,
Turkmenistan — P13.

Summarized results were presented. The report was published on the project web

site in Russian and English
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Presentation about the summarized report of evaluating the training of trainers,
Uzbekistan — P15.

Summarized results were presented. The report was published on the project web

site in Russian and English
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Presentation about equipping the rooms,
organized training courses and e-resurces: Partner 2
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Presentation about equipping the rooms,
organized training courses and e-resurces: Partner 3

S
Ozt wl? 0 P2 Lyarst
0 P2 - Lymeat

o Thrrat Nurbekows

-
)

; ° Niistar Allabergamorva- P15
oo OF HIGHER
IN CENTRAL ASIA

P13y ey o THROUGH NEW TECHMOLOGIES
[ Fovtimaciooll (HEaTes |

0 PLLRaby
u Anget Smrikaray

u Anget Smitkaros
° PT- Mirtam

o Az P15
Py o 0 713 Sitvia Nolan
-

0099999009998

Presentation about equipping the rooms,
organized training courses and e-resurces: Partner 4
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Presentation about equipping the rooms,
organized training courses and e-resurces: Partner 5
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Presentation about equipping the rooms,
organized training courses and e-resurces: Partner 6.

Unfortunately, because of COVID19 obstacles a presentation was not prepared. It
will be sent later.
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Presentation about equipping the rooms,
organized training courses and e-resurces: Partner 7
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Presentation about equipping the rooms,
organized training courses and e-resurces: Partner 8
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Presentation about equipping the rooms,
organized training courses and e-resurces: Partner 9
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Presentation about equipping the rooms,
organized training courses and e-resurces: Partner 10
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Presentation about organized training courses and e-resurces:
Partner 11
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Presentation about organized training courses and e-resurces:
Partner 12
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Presentation about organized training courses and e-resurces:
Partner 13
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Presentation about equipping the rooms,
organized training courses and e-resurces: Partner 14
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Presentation about equipping the rooms,
organized training courses and e-resurces: Partner 15
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Presentation about equipping the rooms,
organized training courses and e-resurces: Partner 16
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Future tasks:
What we have to do to the next meeting in Bishkek, Kyrgyzstan
Speaker: Angel Smrikarov

6" project meeting plan
Speaker: Mirlan Chynybaev.
Plans for the next project in Kyrgyzstan at the end of September were presented, if it
will be held face to face. This is to be decided later depending on the pandemic
situation.
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Speaker: Arianna Akmatova, representative - CAREN CC,
presented the infrastructure of the CAREN network in the CA countries
and possible cooperation with HiEdTec
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The External Project Evaluator, Robert Janz,
informed the partners about his view of the project progress so far.
Despite the COVID19 epidemic, the project work goes on,
although with some delays.
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A part of the participants in the meeting

n ‘Stoyanka

e
ouL,Lm.; i

0 P16_Sabirjan Yawipoy

o P16_Sabirjan Yurupov

paral Al
i o P11 Habit
itz Thhar oo vry smisch st al o yeee

0999999999908 ]

Bty e ot

& e 8 I vi W Pp ==

‘000 |
.

00000000000

-17 -



